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BRAND BOOK - VERSION 3.0 - 2026

THE LUNO - BRAND HOUSE

THE BRAND
OPERATING SYSTEM.

Positioning. Identity. Digital. Content. Client experience.
Governance.

Built to be read as a book, used as a system, and handed
over as a standard.
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01— THE BRAND IDEA

The Brand Idea

LESS NOISE. MORE GRAVITY.

THE LUNO was built around a simple belief: strong businesses do not always need
more noise; they need a clearer signal. The name borrows from the moon - a
presence that does not compete by shouting, yet remains recognizable, directional
and constant. That is the behavior we want the brand to carry: calm confidence,
deliberate light and a system people can recognize before they finish reading.

» Make value easier to see.
» Make the brand easier to recognize.

* Make every touchpoint feel related.

THE LUNO
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02 — THE MARKET TENSION

The Market Tension

THE BUSINESS GREW. THE BRAND DID NOT.

Our most important customer is not starting from zero. They often already have
customers, an offer, a team or operating proof. The frustration is subtler: the
market meets a weaker version of the business than the founder knows is real.

That gap shows up in pricing conversations, trust, conversion, hiring, proposals

and the constant need to explain what should have been obvious at first glance.

 Perception gap
e Trust friction
* Inconsistent touchpoints

e Founder becomes the brand manual

THE LUNO
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03 — POSITIONING

Positioning

A PREMIUM BRAND HOUSE FOR FOUNDERS WHO HAVE
OUTGROWN THEIR PRESENTATION.

THE LUNO sits between a creative studio, a strategic brand partner and a
commercial operating system. We are not positioned as a vendor of isolated
assets. We are most valuable when strategy, identity, digital, content and launch
need to behave like one signal. The work begins with what the business must
mean - not with what color the homepage should be.

» Commercial thinking before aesthetics
» One system across touchpoints

e Proof and process before hype
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04 — AUDIENCE PSYCHOLOGY

Audience Psychology

THEY DO NOT WANT A PRETTIER BRAND. THEY WANT A
STRONGER VERSION OF THEMSELVES.

The founder-led buyer carries two emotions at once: pride in what they built and
irritation at how poorly it is being translated to the market. Their hidden fear is not
simply “bad design.” It is being judged as smaller, cheaper, less established or less
trustworthy than they really are. Their desired identity is clear: premium without
pretending, recognized without begging for attention, and organized enough to
scale without the founder controlling every pixel.

e Pain: under-signaling value
o Fear: expensive disappointment
» Desire: clarity + control + prestige

 Objection: “Will this become another vague agency project?”

THE LUNO
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05 — PROMISE

Promise

WE CLOSE THE GAP BETWEEN THE BUSINESS YOU BUILT AND
THE BRAND THE MARKET EXPERIENCES.

The promise is intentionally controllable. We do not promise virality, guaranteed
revenue or a magical overnight transformation. We promise a disciplined process,
a sharper market signal, a coherent system and work that can be inspected. The
outcome we pursue is easier trust, clearer choice and a brand that can carry more
of the business without constant explanation.

+ What we control: strategy, clarity, craft, consistency, process.
» What we measure: agreed journey outcomes.

» What we never fabricate: proof.

THE LUNO
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06 — BRAND PILLARS

Brand Pillars

THE STANDARD BEFORE THE STYLE.

Five pillars govern decisions across the house. Cinematic, not generic: the work
must hold up as a portfolio piece. Proof before promises: show what exists and

explain what does not. One system, many outputs: every asset should feel related.

Transparent by default: scope, approvals and next steps are visible. Calm
confidence: the brand should never need inflated language to feel valuable.

« Cinematic, not generic
¢ Proof before promises
e One system, many outputs
¢ Transparent by default

e Calm confidence

THE LUNO
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07 — PERSONALITY

Personality

PREMIUM WITHOUT PERFORMANCE. WARM WITHOUT
SOFTNESS.

THE LUNO should feel composed, observant, exact and commercially literate. It is

not cold luxury and it is not loud “marketing energy.” It should feel like walking into

a room where someone has already understood the business, organized the chaos
and lowered the emotional temperature. The premium signal comes from restraint,
detail, sequence and confidence - not decoration alone.

« Confident / not arrogant
» Precise / not clinical

e Warm / not casual

« Editorial / not trendy

e Direct / not pushy

THE LUNO



THE LUNO

Al — v

0qla) W didla .yalp=iuwl W dusly

Ujla duclgq G169 dUANM 09 dawloio THE LUNO ysuisi Ui vy
Qs Ul iy duAln @uiguu’ déUn Cilg 62)U dolad Cuuny)
UARAQ LIKAGI Lib)jg iiuo Josll pdaanl laus mas dopé Jgaa
Ueo ¥ A8TIg Juu il Jnl&illg hluaivl (o ub Wl 6)Ub) wu JLigiJl
dang disjll

dul=io M/ d&ilg
6a3)U Y/ 4816 e

j\JI (Lo yialdugac M/ didla e
Aijilela YASS U/ pyai e

AnélA V/ 6ublo »

.ajlao



‘uoloalip
|elioype
olgely
Arewnd
ayl

S| oM |
SS 39

/ 3dAL
o1avyy

19

08 — VOICE & TONE

Voice & Tone

SHORT HOOKS. DEEP EXPLANATIONS. NO EMPTY ADJECTIVES.

English uses short, decisive hooks followed by commercially intelligent
explanation. Arabic uses high-register modern language that feels written in
Arabic, not translated into it. Across both languages, the voice respects the
founder's intelligence. We do not use hidden pressure, fake scarcity or invented
urgency. Persuasion comes from recognition, contrast, specificity, risk reduction
and a clear next step.

» Say what changes.
e Show why it matters.
o Name the fear without dramatizing it.

e End with an action the reader can understand.
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09 — MESSAGING ARCHITECTURE

Messaging Architecture

ONE MESSAGE SYSTEM. MANY DEPTHS.

The message system works like a ladder. At the top: a hook that exposes the

tension. Next: a clear reframing of the real problem. Then: the system that solves it.

After that: proof, process, objections and a specific action. This hierarchy lets a
homepage, proposal, reel, sales deck and founder conversation sound like the
same company without repeating the same sentence.

e Hook - tension

* Reframe - true problem
» System - how it changes
e Proof - why believe

» Objection = reduce risk

e CTA - next step
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10 — LOGO SYSTEM

Logo System

RECOGNITION BEFORE DECORATION.

The mark must remain recognizable at the smallest useful size and must never rely
on effects to create value. Primary, reversed and icon variants should be treated as
controlled tools. Clear space protects the mark from visual competition. Never
stretch, bevel, shadow, recolor outside the palette or place the mark over

uncontrolled photography without a safe zone.

» Use approved lockups only
* Preserve clear space
¢ Protect contrast

¢ Do not decorate the mark
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11 — COLOR SYSTEM

Color System

BLACK CARRIES THE WEIGHT. GOLD MARKS THE MOMENT.

The palette is intentionally restrained. Luno Black is the primary field. lvory carries
readable light. Gold marks hierarchy, attention and prestige. Supporting neutrals
create depth without competing with the accent. A premium system needs
negative space and contrast more than it needs more colors.

e Luno Black #0BOBOC

e Luno Ivory #F7F5F0

« Eclipse Gold #B99A56

» Moonlight Silver #C7CBD1

» Midnight #14141F
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12 — TYPOGRAPHY

Typography

ONE HIERARCHY. TWO SCRIPTS.

English typography combines an editorial display voice with a disciplined sans-
serif system for body copy, Ul and data. Arabic follows the same role logic rather
than mechanically matching letterforms. GE SS Two is the primary Arabic direction
for strong, elegant editorial communication. Spacing, line length and right-to-left
flow are designed natively for Arabic.

« Display: high contrast, decisive scale
« Body/UI: clean and controlled
e Arabic: GE SS Two family

« Never force English spacing onto Arabic
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13 — LAYOUT & GRID

Layout & Grid

70-80% VISUAL. 20-30% CONTENT. EVERY PAGE
EARNS ITS SPACE.

The layout system uses asymmetry, negative space, one strong
focal point and controlled editorial rhythm. The page should
never feel like a crowded template. Content is grouped into
clear zones: hook, support, proof and action. Side notes carry
rules or “why this exists” without interrupting the main narrative.

» One focal point

« Strong negative space
o Editorial rhythm

« Side-note rail

» No collage unless concept demands it
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14 — PHOTOGRAPHY

Photography

TEXTURE MAKES VALUE FEEL PHYSICAL.

Photography should make the viewer feel material, appetite,
precision, care or status depending on the category. Skin keeps
real texture. Food should feel warm, close and tactile. Jewellery
needs micro-detail and controlled reflections. Architecture
needs scale and light. Product work needs shadow, material
depth and deliberate surfaces. Avoid plastic perfection and
generic stock gestures.

* Real texture

« Directional light

« Cinematic depth

» Category-specific emotion

* No generic stock language
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15 — MOTION

Motion

MOVE LIKE A PREMIUM OBJECT, NOT A SLOT MACHINE.

Motion should reinforce hierarchy and tactility. Page turns, reveals, scroll
transitions and micro-interactions can create a sense of material and precision.
Avoid constant movement. The interface should rest. Important moments move;
everything else gives them room. The flipbook effect belongs to the Brand Book
because turning pages is conceptually meaningful, not because every page needs

a gimmick.

« Slow enough to feel intentional
e Fast enough to stay usable
o Use motion to reveal hierarchy

o Respect reduced-motion settings
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16 — SOCIAL SYSTEM

Social System

THE FEED IS NOT A MOODBOARD. IT IS A
COMMERCIAL SYSTEM.

Social content is organized by role: attention, authority, proof,
education, product/service desire, culture and conversion. A
strong system can change visual formats without losing identity
because typography, composition, tone and recurring series
keep the memory intact. Reels, stories, carousels and covers
should feel related without looking duplicated.

o Content pillars

e Recurring series

» Hook system

» Cover system

« Caption/description system

 Reporting loop
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17 — WEBSITE SYSTEM

Website System

A WEBSITE IS THE PRIMARY SALES SURFACE,
NOT A DIGITAL BROCHURE.

Every page gets a commercial job. The homepage mirrors the
founder’s pain, names the hidden cost, reframes the problem,
explains the system, proves the standard, handles objections
and offers one clear next step. Service pages go deeper into
outcomes, process and scope. The Brand Book becomes an
authority and desire asset. The portal turns delivery into visible
trust.

e Mirror - Cost - Reframe - System - Proof - Objections >
CTA

e EN + AR only
o Arabic true RTL

o Fast, mobile-first, measurable

THE LUNO
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18 — CONTENT ENGINE

Content Engine

IDEA TO HOOK. HOOK TO SCRIPT. SCRIPT TO
SHOT. SHOT TO EDIT. EDIT TO LEARNING.

The content engine is intentionally operational. Strategy defines
channel roles and pillars. Writing creates hooks, scripts,
descriptions and voiceover. Production converts each line into a
shot list. Editing builds pace, sound, captions, motion and color.
Publishing attaches metadata, covers and timing. Reporting
closes the loop by turning viewer behavior into the next set of

decisions.

« Strategy

e Hooks

e Scripts

» Descriptions
« Voiceover

« Shot list

¢ Production

« Edit
e Cover
e Publish
 Report
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19 — CLIENT EXPERIENCE

Client Experience

VISIBILITY IS PART OF THE PRODUCT.

The client should always know what is happening, what is waiting on them and
what has been approved. The portal therefore exposes the project by phase,
visible tasks, owners, dates, evidence, deliverables and approvals. Internal review
stays internal. Client decisions are version-specific and timestamped. Progress is
calculated from actual tasks, never typed in as a decorative percentage.

» Needs your attention
« Visible task checklist
« Evidence attached
« \ersioned approvals
» Files + Brand Book

e Activity timeline
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20 — RESEARCH METHOD

Research Method

WE DO NOT DESIGN BEFORE WE KNOW WHAT THE MARKET IS
REWARDING - AND WHAT IT IS TIRED OF.

Every serious build begins with three research lenses. Market research maps
category behavior, demand signals and conventions. Competitor research studies
the strongest direct and indirect players - positioning, offers, pricing, UX, content,
ads, reviews, strengths and weaknesses. Customer research maps pains, desires,
jobs-to-be-done, objections, trust triggers, decision criteria and the exact

language people use when describing the problem.

o Market landscape

o Competitor matrix
 Customer pain/desire map
» Voice of customer

» Whitespace opportunities

e Do-not-copy list

THE LUNO
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21 — OFFER ARCHITECTURE

Offer Architecture

SELL THE STAGE THEY NEED. NOT A RANDOM
PILE OF DELIVERABLES.

Offers are structured around the customer’s stage and job.
ELEVATE repairs the gap for an established business. LAUNCH
builds a new brand as one system. SCALE strengthens
conversion and infrastructure for a working brand. CONTENT
ENGINE creates a repeatable social production system. THE
HOUSE combines the disciplines when the business needs one
accountable partner. Every offer shows who it is for, what
changes, exact phases, deliverables, responsibilities, exclusions
and approval points.

» ELEVATE

« LAUNCH

o SCALE

o CONTENT ENGINE

o THE HOUSE
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22 — PRODUCTION STANDARD

Production Standard

HUMAN WHEN HUMANITY SELLS TRUST. Al
WHEN IT IMPROVES THE SYSTEM.

For founder-led brands, a real person is usually the strongest
trust asset when the owner is willing and the category rewards
human authority. The alternative is not “fake human.” We can
use team members, professional talent, product-led formats or
clearly managed Al-assisted production where budget,
frequency or language coverage justify it. Al avatar use must
not impersonate or misrepresent a real person.

« Founder / owner

e Team member

¢ Professional talent
¢ Product-led

« Al-assisted / avatar where appropriate
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23 — GOVERNANCE

Governance

A BRAND SYSTEM IS ONLY REAL IF IT SURVIVES HANDOFF.

Governance covers versioning, ownership, access, approvals, file naming, asset
libraries, templates, usage rights and training. The downloadable PDF is a
preserved version. The portal is the living source of truth. Approved assets are
easy to find. Older versions remain traceable. New collaborators should be able to
understand what is current without asking the founder for a folder link.

* Version labels

» Approved assets
¢ Permissions

¢ Usage rules

e Training

e Change log

THE LUNO
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24 — FOUNDER

Founder

FOUNDER-LED. SYSTEM-BUILT.

THE LUNO is led by Luai AlZkaria. His professional operating perspective spans
ecommerce, digital marketing, brand building, digital systems and education. That
mix shapes the house: commercial thinking before decoration, clarity before
volume, and a strong preference for systems that can actually be used after
handover. The founder remains close to the strategic logic so the idea does not
disappear between sales, design and delivery.

e Ecommerce

e Digital marketing
 Brand building

» Digital systems

 Education / training
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25 — THE CLIENT MIRROR

The Client Mirror

THIS BOOK IS NOT ONLY ABOUT US.IT IS A
PREVIEW OF WHAT YOUR BUSINESS CAN OWN.

For eligible brand builds, the client receives a custom Brand
Book built around their own market, audience, offer, positioning,
message, identity, digital system and content behavior. The
goal is not to copy THE LUNO aesthetic. The goal is to give the
client the same level of logic, documentation and operating

clarity - expressed through their own category and personality.

« Your research

» Your message

* Your visual system

« Your content rules

« Your website behavior

 Your governance
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26 — THE STANDARD

The Standard

ONE BUSINESS. ONE SIGNAL. ONE SYSTEM.

The final standard is simple: the brand should make the business easier to
understand, easier to trust, easier to remember and easier to operate. Every page,
post, proposal, video, package, dashboard task and client handoff should feel like
a decision made by the same company. That is the point of the system. Not
perfection. Coherence that survives growth.

» Recognizable
e Trustworthy
« Transferable
e Measurable

e Scalable
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RESEARCH BACKBONE

BUILT WITH A POINT OF
VIEW. CHECKED AGAINST
HOW MODERN BRAND
SYSTEMS WORK.

Research anchors used in the expanded website and delivery
architecture.

« Frontify — Brand Guidelines & Brand Portals: living guidelines connected to assets and governance.

* HubSpot — Client onboarding: asset assessment, goals, ownership, kickoff, check-ins and visible process.

 Qualtrics — Market and brand research: customer pains, needs, competitor context and perception gaps.
* McKinsey — Brand, trust, authenticity and consistency across journeys as long-term growth priorities.
 Lovable Docs + Supabase: database, auth, storage, real-time data and edge functions for the portal layer.

» Mozilla PDF.js + react-pageflip: browser PDF rendering and tactile flipbook interaction for the public book.
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